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Our core purpose:

We believe (why)
We are stronger when we
take action together.

Our role is (how)
Strengthening solidarity
by bringing together
organisations - local and
national - to mobilise and
communicate collective
action, creating space for
long-term change in the
UK refugee and asylum
system.

Our work is (what)
Mobilising and amplifying
collective action for a fair
and compassionate
asylum system, with
positive narratives about
refugees and their role in
UK communities, and
through collective

OBJECTIVE

Mobilise and amplify
community connection,
solidarity and collective action
for a fair and compassionate
asylum system, inspiring new
and existing supporters.

ACTIVITY

Local-first collective action at
coordinated moments to
mobilise and amplify support
for a fair and compassionate
asylum system from across
society with:

¢ Coordinated moments with
simple ways to get involved
Groups and allies beyond
the refugee movement
taking part in these
coordinated moments, e.g.
places of worship and
students
Local action driving a larger,
national story
Partnerships with other
social justice movements
and networks

PRINCIPLES

OBJECTIVE 2

Promote a positive, inclusive
narrative that recognises
refugees and people seeking
asylum as valued and integral
members of communities
across the UK.

ACTIVITY

Communicating positive stories
of shared values and connection
to existing and potentially
supportive audiences with:

¢ Refreshed messaging based
on insight, with continued
use of the orange heart as a
powerful symbol of support
People with lived experience
of the issues at the heart
Support for a fair and
compassionate asylum
system proactively
communicated at key
national moments
Mass support for a fair and
compassionate approach in
response to major external
moments

OBJECTIVE 3

Increase the collective impact
of our members by supporting
and strengthening their skills
and capacity to advocate for a
fair and compassionate asylum
system.

ACTIVITY

Members equipped to organise
local action and tell a different
story, rooted in fairness and
shared humanity, with:

¢ A programme of webinars
and resources to support
local-first collective action
Communications to support
and amplify local action,
with engaging themes and
toolkits
Local group power
strengthened through
capacity building as part of
delivering the actions,
working directly and with
partners such as City of
Sanctuary and IMIX

Equity, diversity and inclusion: We strive to deliver our strategy in an inclusive way, ensuring the
meaningful participation of people with lived experience of the asylum system at all levels.

Generous leadership: Sharing power is key to a coalition where lived experience voices lead, local
groups are valued and supported, and funders reinforce a collaborative and sustainable movement.

Funding: Our work is generously supported by trusts, foundations and membership contributions.
We are continuing to develop a diversified and sustainable funding model for future years.

Impact driven: We are commmitted to accountability and transparency, measuring results to inform

decisions and support our efforts to continuously improve impact.

OUR GOALS

e Public support for a

fair and
compassionate
asylum system in the
UK, creating space
for political support

e Athriving, diverse

and united refugee
movement with
power in local
communities

e People with lived

experience of being
a refugee leading
the movement

e Increased political

support for a more
progressive
approach towards
refugees and people
seeking asylum in
the UK

A fair and
compassionate asylum
system in the UK - one
that treats people with
dignity, strengthens
communities and
reflects our shared
values of compassion,

SUCCESS
CRITERIA

e Our members
believe that their
impact is stronger
together

e Local power is built
through commmunity
action and
amplification

e Our communications
reach the right
people to build a
mandate for change

e Public support for a
fairer and more
compassionate
asylum system
increases

e People with lived
experience
participate in a
meaningful and
impactful way

OUR LONG-TERM

AMBITION

By 2030, widespread
public support for
refugees in the UK
drives political change
to build a fairer, more
compassionate asylum
system.

Campaigning model: Our model of campaigning is based on a directed-network approach, whilst
taking lessons from organising.

justice and

solidarity and power. responsibility.




